FROM THE CONTENTS

The Work of tho Warren
Steel Unit Before, During
and After the Strike

How We Prepared the Tren-
ton Doll Strike

Steel Plant Nucleus Check-up
on Plan of Work

To the Study and Application
of the United Front Policy

Unity of Negro and White
Toilere

How We Stopped s Sheoriff
Sale

Expand the Cadres of the
Party!

Shop Paper Roviews

e — =
Vol. V November-December, 1932 No. 11-12

Issued by
CENTRAL COMMITTEE COMMUNIST PARTY, U S. A.




CONTENTS

BUILD THE PARTY AND THE UNIONS IN THE FACTORIES 1
The Work of the Warren Trumbull Steel Nuclous Before, During

and after the Strike . . . 4
How We prepared for the Trenton Doll Strike
Concentration Brings Results. . .. . . e 10
Steel Plant Nucleus Check-up on Plan of Work . ... 13
A Department Group Di s Tes Problems . . . e 14
To the Study and Application of the United Front Policy. .. . .. .. 16
Unity of Negro and White Toilers . o L .. 19
In Struggles Workers Recognize Their Leadees . . . RN 21
How We Stopped a Sheriff Sale at Monhaga, Minn ... . ... .. .. .. 22
Successful United Action Created Among the Farmers. . ... ...... 24
What Is the United Front?2 . ......... s 26
Expand the Cadres of the Partyt ... .. ... ... .. ........ 27
For a Proper Utilization of Party Forces . ........ .......... 30
Self.Criticism Without Correction . . . ... ................. ... 33
New Membership Books. ...... ... ........... ... ... .. .... 3
How Individual and Group Agitation Is to Be Conducted ... ... .. 37
Hinte For Organizing Forums ...... .. ......... ... ..c....un 39
Shop Paper Reviews. ... ........ .... . .tovniuiiieiinannnn 42
New York Quadruples Literature Distribution. . . . ... . ... ...... 45




PARTY ORGANIZER

Vol. V November-December, 1932 No. 11-12

Build the Party and the Unions in the
Factories

“Precisely because little time remains before the revolu-
tionary crisis matures is it necessary without losing ¢ mo-
ment to intensify and accelerate our Bolshevik mass work to
wim over the majority of the working class, to tncrease the
revolutionary activity of the working class. . . . The main
link which the Communist Parties must seize upon in goly.
ing this problem is the struggyle for the every day economic
and political intercsts of the broad masses against the in-
creasing poverty, against oppression, violence and terror.'”
—Thesis of the Twelfth Plenum of the E.C.C.I.

* * * *

THE 14th Plenum of our Central Committee dealing with fac-
tory work formulated very sharply and clearly this problem:

“The main basis of the work and development of the lower
Party organizations is the work in the factories. Up till now
the Party has not found the fit methods for earrying on this
work. The content of this work is not merely organizational
detail routine but is the whole struggle against the capitalist
offensive and against the policy of the reformists. The first
essential condition for successful work in the factory is daily
contact with the mass of workers in it and thorough knowl-
edge of the position of the workers in the factory and of the
concrete conditions for struggle. The Communists must firm.
ly grasp all the countless conflicts of a minor and major char-
acter arising daily with the employers, foremen and trade
union bureauecrats, spies, ete., such as disputes, incidents, de-
mands and grievances of the workers including the women
and youth, discrimination against Negroes and foreign born,
with regard to wages, hours of work, working conditions, ra-
tionalization measures, infringements of workers’ rights,
dismissals in case of arrests of workers, etc. It is the task of
the Communists to investigate very carefully the causes of
any failures in their efforts to penetrate the factories end to
continue the work with renewed energy on the basis of care-
ful!y considered measures to overcome the previous short-
comings,”

In spite of this and other numerous resolutions the greatest
weakness of our Party is the work in the factories. Instead of




2 PARTY ORGANIZER

investigating the real causes which have so far hampered our
work and adopting measures to overcome them, instead of giving
concrete assistance to individual comrades in their work in the
factories, we have thus far contented ourselves with meaking
general speeches on the passivity of the Party members and
their unwillingness to work in the factories. In some districts
the “turn” was made by assigning one comrade to take care of
all the shop nuclei. With this formal decision the district bureau
settled the problem of personai guidance to 20 or 25 shop nuclei.

Systematic Attention to Factory Work

We have to begin at once with the practical organization of
work in the factories.

1. The district committee should immediately call a confer-
ence of the comrades who are working in the big factories and
members of the trade unions which are connected with these fac-
tories in order to investigate the situation there and work out a
practical program of work., The Central Committee should send
out its representative to the conferences in the concentration dis-
tricts, These plans must take up particularly the method of work
inside and around the factory, the questions of preparing and
leading economic struggles, of trade union work, and the work
of recruiting for the Party and the trade unions. The experi-
ences gained at such conferences should be generalized and util-
ized for the entire Party.

2, In addition to these conferences the section committees
should regularly take up, in a concrete manner, with the com-
rades in each shop nucleus and with each unit concentrating on
an jimportant plant, the work in the factory, the speecial condi-
tions, the concrete political and economic demands brought up by
the workers in these factories, and formulate them.

3. The Party committees must give concrete, day-to-day lead-
ership to the shop nuclei by being in touch steadily with the
organizers of the shop nuclei, discussing with them the daily
happenings in the factory and help them to prepare the proper
actions.

4. A shop nucleus should be organized if two or three com-
rades are working in the same factory. To strengthen the weak
factory nuclei, experienced Party members should be attached
to them from a nearby street nucleus, In factories where we have
only one Party member, we should take up with this comrade
what steps should be taken at once to recruit sympathetic work-
ers for the Party and to form a nucleus with them. In factories
where we have no Party members but where there are members
of the revolutionary trade unions or other mass organizations
(I.L.D., F.S.U,, LW.0., etc.) or readers of the Party press, the
most revolutionary workers should be selected and be prepared
for entrance into the Party and a nucleus formed.
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5. The section committees should set themselves the task of
insuring the regular issuing of a workers’ newspaper in all fac-
tories where we have either a nucleus, individual Party mem-
bers or a group of revolutionary trade union members. These
newspapers must contain concrete material about the factory
and must be issued by the workers in the factory or at least with
their help.

How to Adopt Conspiratorial Methods of Work

6. Simultaneously with the development of mass work in the
factories, measures should be taken to defend the Party mem-
bers and members of the revolutionary trade unions or revolu-
tionary opposition against terror on the part of the employers
and police, through the adoption of conspirative methods of work
in the factories, through the necessary teaching of Party mem-
bers in conspirative methods of work, through the development
of a determined struggle against espionage and provecation. The
shop nucleus should publish the names and photographs of pro-
vocateurs in the shop paper. We have to arouse the hatred of
the workers against this spy system of the employers and mobil-
ize them for a movement for the defense of the revolutiorary
elements, for firing the spies from the shop.

When discussing these problems with the Party members, the
Party committees should make it definitely understood “that con-
spiracy must by no means cut the nucleus away from the masses
of workers in the factory. While taking precautionary methods
against being detected by the police and their agents, the Party
nuclei in the factories must constantly let the workers know of
their existence; they must publish leaflets, factory newspapers,
organize meetings, ete. The most important duty of factory nu-
clei is to make the factory workers realize that the factory nu-
cleus reacts immediately to every event in the factory ond
country. .. . While taking the necessary precautionary methods
S0 as not to attract to themselves the attention of the police
agents, the Party members must not only carry on persistent
daily work in order to bring new sections into the Party ranks
and into the sphere of Party influence, but they must also when-
ever the situation demands (for instance excitement among the
workers in connection with 2 mine explosion or immediate stril;e
situation) instruct active members of the nucleug to appear i
their true colors before the workers even at the risk of arrest
and dismissal,”

The main basis of the work is in the factory. Build the Party
and the unions in the factory.

Nl:f a moment to be lost in intensifying our Bolshevik masse
wor.




4 PARTY ORGANIZER

Experiences in Shop Work

The Work of the Warren Trumbull Steel
Nucleus Before, During and After

the Strike

THE outstanding fact about the Trumbull unit is that it, alone

of all Party units in steel, built itself a mass union which led
a strike of 1500 steel workers, at least temporarily defeating a
wage cat handed down under the agreement of the American
Federation of Labor union with the company. The experiences
;f t:is unit is, therefore, of tremendous importance to the entire

arty.

About five years ago, composed almost entirely of Finnish
comrades, the unit organized a Trade Union Educational League
group which grew to 26—and then it died. Following the 1929
convention of the Trade Union Unity League, the Metal Workers
Yndustrial League group was built up to about 75-100, where it
remained almost stationary for over two years,

From its birth up to the time of the strike, however, the mem-
bership of the unit was limited almost entirely to the hot mill,
as was also the union, and did not sufficiently see the impor-
tance of spreading out into the other departments.

Unit Develops Personal Contact

What were the good points of the unit? (a) Its perseverance;
in spite of slow progress and periods of stagnation, it plugged
away at the job of building the union. () Time and time again
it flooded its part of the mill with leaflets, ete. (¢) Although
made up almost entirely of foreign born workers, it tried to re-
eruit Americans intoe the union, and through concentrating on
personal contacte it succeeded in this task, paving the way to
mass recruiting and the strike. (d) At least two unit members
were recognized as real leaders by the non-Party workers in
the union.

The weaknesses of the unit were many. But almost all of these
can be attributed to the lack of proper direction from the leading
Party committees.

Fails to Forsee Impending Strike

The unit did not see the rapidly approaching strike. Although
it met together with a representative from the district the week
before the strike, that meeting did not discuss the question of
immediate struggle. Its ears were not to the ground. It did not
react to the growing demand of the workers for action.

But when we consider the composition of the unit buro, we un-
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derstand some of the reasons for this. The unit buro should be
the political leadership of the unit. We had two Party members
who were leaders in the union, but neither was on the unit buro.
Theirs was ‘‘union, not Party work”. The most active Commu-
nist in the unit only rarely attended unit meetings. Harrassed
by the demand from the non-Party workers that they do more
work in the union, and the demand from the Party io attend
Party meetings and do more Party work, they didn’t know just
what to do. So the unit buro contained no leading union members.

There was no live connection between the Party and the lead-
ing committee of the union. The unit organizer, a splendid com-
rade, was Finnish fraction secretary, and too busy with this work
to do much union work. The unit financial secretary was in-
active in the union and had few or no contacts with non-Finnish
workers. The third buro member, had been out of the mill for two
years, had few connections inside the mill, and almost none with
American workers, Could this buro give proper leadership? Of
course not!

However, it would be wrong to blame only the unit for this.
With proper explanation by the distriet or section committees
they would have corrected this.

The Need for Developing Partial Struggles

A second great weakness of the unit’s work was a political
one—an underestimation of the need to develop partial struggles
around the smallest grievances in the mill. For example, an ac-
tive union wmember (since the strike he was drawn into the
Party) reports that when the company took all chairs out of the
mill restaurant and instalied high tables which forced the work-
ers to eat standing up, there was great indignation. He and
five other non-Party workers even picketed the restaurant for
a while. But when he demanded at the union meeting that a fight
against this be launched, the Party members joined with the
other members in ridiculing him. Obviously our Party comrades
did not see that their job, as Communists, was to convince the
non-Party workers of the necessity for just such struggles as
these, in the course of which workers in the A. F. of L. union
and unorganized workers together with the members of the
revolutionary union and Party workers could be united under
our leadership.

Doubtless, leading comrades from the district committee had
made speeches on the need for developing partial struggles. But,
they did not sit down with the unit and discuss the conditions in
the mill, patiently drawing out the comrades as to every de-
tail of the working conditions, asking questions which would
reveal grievances around which a struggle could be developed.
Neither did the leading union organizers, who were sent to War-
ren, help the local comrades onr such guestions as these—despite
a National Executive Board decision, made six weeks before the
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strike, instructing them to find out the issues on which partial
struggles could be developed and give guidance on how to organ-
ize these struggles.

The result of these weaknesses and mistakes was the separa-
tion of the unit from the union, its failure to work as a real
Bolshevik fraction, and the separation of the union from the
massges of the workers through its failure to react sharply to
their grievances and their moods. All this resulted in a failure
to foresee the impending sirike, a8 failure to establish the united
front bodies in preparation for the strike and to properly pre-
pare the strike apparatus: defense and relief committees, picket
lines, ete.

In the last minute preparations, leading comrades from the
section and distriet of the Party came to Warren. Perhaps, it
was not possible to call a unit meeting. But certainly, a leading
fraction meeting could and should have been called. This was
not done. The unit did not meet until after the strike was over,
A representative of the section buro has yet to meet with the unit
and not until two months after the strike did a representative
from the district buro meet with the shop unit,

Prior to and during the strike, the face of the Pariy was not
brought forward. Nor was any recruiting carried on for the
Party. While the unit members can be partly blamed for this,
it was the task of the leading committees to work out with the
unit methods of properly carrying out these tasks.

Unit Learns from Mistakes

After the strike the mistakes and lesgons were discussed at a
unit meeting. It was decided to call an open meeting of the unit
to discuss the role of the Party with selected active union mem-
bers. As a result of this open meeting five active members—all
Americans—were recruited into the Party. But then the recruit.
ment stopped. Only when Comrade Ford spoke on November 1
were more workers recruited for the Party.

Since the strike the work of the unit has improved, although
insufficiently. The “concentration school” helped. The unit buro
has been reorganized. An American comrade has been added to
the buro, where he is developing splendidly. But the organizer,
despite the district buroe decisfon, ig still Finnish fraction secre-
tary, and the most active experienced member in the union hasg
been made sub-district secretary of the Finnish Federation, with-
out the knowledge or consent of the unit, section or distriet com-
mittee. As a result, his services are practically lost to the im-
portant work of building the Party and union inside the mill
This genera! weakness of taking out the most active members
of the unit for language work should be overcome by utilizing
other valuable comrades for this phase of activity.

The shop bulletin, neglected for months preceding the strike,
appeared a week before the elections, and a new issue will come



PREPARING THE TRENTON DOLL STRIKE 7

out prior to the Hunger March, The unit, now almost entirely
blacklisted, is leading (although still too slowly) in the rebuild-
ing of the union inside the mill, It participates in the work of
the soup kitchen for blacklisted workers, maintained through
local collections, and it is participating in the building of the
unemployed movement where a few small neighborhood struggles
are laying the basis for a mass movement. A city buro of the
Party has been organized to co-ordinate the work of the existing
units and a study circle is starting. Many connections with the
mill have been re-established, but the tempo of actual reorganiza-
tions must be speeded up. —J. D

How We Prepared for the Trenton Doll Strike

HE successful conelusion of the strike of 850 workers, eighty-

five per cent youth, in the Regal Doll factory in Trenton is
of tremendous siginificance to the entire Party and Y.C.L. Not
only did the workers gain an increase in wages, shorter hours,
the recognition of their union and the shop committee, but this
strike fully confirms the Fourteenth Plenum Resolution of our
Party that “The first essential condition for successful work in
the factory is daily contact with the mass of workers in it and
thorough knowledge of the position of the workers in the factory
and of the conerete conditions for struggle.”

How We Made the First Contacts

When we first started concentration on thig factory we had
no connections with any of the workers. The Regal Doll factory
was known to the Trenton workers as “The Hell Hole”. The av-
erage hours in the plant ranged anywhere from 60 to 75 a week,
with an average weekly wage of $8 to $10, Cases of girls receiv-
ing $2 and $3 a week, and of men working 81 hours a week,
Wwere numerois., We began by going around to the poolrooms, to
the neighborhoods where these workers live, in front of the fac-
tory, particularly during lunch-hour, to get contact with the
workers. Finally we succeeded in getting contact with some
young fellows in one of the poolrooms. Through these we got
information on conditions in the plant and further contacts.

On the basis of this we issued the first shop paper, the Fight-
éng Doll. This paper dealt concretely with the conditions in the
shop, it picked up the jokes that were cracked by the workers
themselves and used them, it exposed one of the foremen by
name. When it was distributed there was a favorable response
in the shop. In the meantime we began to call meetings of the
contacts we had. For a long time we made little headway. This
led to some discouragement, even to conceptions that it was im-
possible to organize the plant. But we stuck to our work, con-
tinuing the pensonal visiting of workers.
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Boss Attempts to Smash Demonstration Utilized to Build
Organization

It was not, however, until after the International Youth Day
demonstration that we broke through the ice. For this demon-
stration we issued a leaflet to the Regal Doll workers. The bosses
feared that at this demonstration we would discuss the prepa-
ration of and organization for a strike. They demanded from
the police that the demonstration should be smashed, but despite
their attempts it was carried through.

On the basis of this action of the bosses’, a mass trial was or-
ganized in the neighborhood of the factory placing the bosses on
trial and exposing the conditions of the workers. Seven hundred
workers attended, among whom were many from the factory. The
sentiment for struggle was great—and unemployed workers who
attended the trial pledged to give every support to the workers
when they should decide to take action. This mass trial aroused
much talk in the vicinity of the shop and among the workers and
helped us in preparing the ground for the coming struggle.

Methods in Building the Shop Organization

We followed up the contacts made at this trial. We visited
them personally. In order rot to lose time, a car was used to go
from one worker's home to another. These workers were asked
to bring a few workers together to small meetings. On the basis
of this activity we saw the necessity of concentrating on the
shop in real earnest for a few weeks, mobilizing every force
available in order to actually get definite results.

We spent every night of the week—and particularly Sunday—
visiting workers. Finally we decided to call a large meeting of
all the workers we had contact with. In this we adopted conspir-
atorial methods to protect the workers, and to gain their oonf‘i-
dence. We told the workers to be at their homes at a certain
hour, wherever possible a group of workers at one place. We
went to these homes in cars and drove them to the meeting place.
At the central meeting place a League member or & young shop
worker was stationed at the door and allowed no one to enter
unless escorted by another trusted worker or a League member.
On the basis of this meeting which was well attended, we decided
to call separate department meetings, to prepare the workers for

struggle, and at the end of the week to call a mass meeting to
take a strike vote,

During this time, the shop paper continued to be issued. Some
of the workers took them right into the shops and spread them

everywhere in many of the departments. The workers read them
right at the bHench.

We then started the work of the department meetings. Every
night another meeting was held and during the week we had met
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with 85 workers. However, here we had some difficulty in get-
ting the girls to attend—only 8 or 10 came and we feared that
they would be a factor to impede the strike. (However, in the
strike itself, the girls were the most militant and fearless.) At
these meetings the demands were discussed—and all the de-
manl;:ls put forward in the Fighting Doll were accepted by the
wWorKers,

Defeat Attempts to Split Workers

In the meantime the boss smelled a rat and tried to split up
the workers’ ranks. He began to negotiate with the pressers, the
key section of the workers, promising them higher wages. We
heard about it immediately. We knew that we must get word to
these pressers at once—otherwise they might weaken. We de-
vigsed a scheme. One of the boys was sent up to them with a bagy
of tunch. He told them to wait with the negotiations and ar-
ranged for a meeting immediately after work., The pressers re-
mained solidly with the rest of the workers and turned down
the proposals of the boss.

‘The Toy and Doll Workers Union in New York, controlled by
the Socialists, tried to frustrate our work. They sent down an
organizer but he could do nothing. Hearing about our plans for
2 mass meeting to take a strike vote, they immediately sent in-
structions to a Socialist who has a printing shop, telling him to
print a leaflet calling for a meeting on Sunday, one hour before
our meeting, in the same hall, signed, “The Committee”. We
found out about it, and immediately prepared the ground to
prevent that meeting from taking place. Every worker in the
shop organization was informed about it. We exposed the Social-
ists and the A. F. of L. and told them to spread the word to the
other workers. At the same time we organized a group of the
pressers to prevent the Socialists from distributing the leaflet at
the shop. We thus succeeded in frightening them away.

Initiative of Workers

At the Sunday meeting, despite a pouring rain, 150 workers
came. A strike vote was taken and a strike committee elected, It
was decided to begin picketing in the morning. During the first
day mass picketing was earried out four times and we succeeded
in pulling out every worker. In the evening 5,000 workers, young
and old, supported the strikers in a militant demonstrl;ltlon. A
truck with scabs tried to break through the demonstration, and
a battle ensued. The workers broke up the sidewalks, smashed
the windows of the factory, smashed the cars, beat up the seabs,
broke through the police ranks and forced the bosses to lock the
doors of the factory. During the battle the bosses and the police
called upon the fire department for aid. The workers learned
about it and immediately rang the fire alarms at different sec-
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G, g i s dspet e f the s
Negotiations began with the second day of the strike. BY
throughout the negotiations the strikers tgemselves fought the

maneuvers of the bosses to divide the ranks, and they won
tremendous victory. Increases of 15, 20 and 26 per cent Wer”
won for the workers as well as a reduction in hours i“.somm
cases from 75 to 50, the establishment of the $7 and $8 minimt!
which increased the wages of some girls 100 to 200 per ce_nr:
and the recognition of the union. The shop is now a closed unio
shop—and the workers through their shop committee, take UP
the daily grizvances as they arise.

— A Y.C.L’er-
NoTe: It is significant to poi also that the Regd
point out here also &
Doll workers have decided to go out on an one hour strike wh“g":
the Hunger Marchers pass through Trenton; not only to 9"‘;”_
them, but to pledge their solidarity in the struggle for umné
ployment insurance.

Concentration Brings Results

BOUT three years ago 2,500 workers were employed in tTh}:Z
wire factory, last year 1,000, and at present about @00. re

conditions in the shop are very unsatisfactory. The bt{ildmgrs r
old, the roofs are leaking, there are no safety devices. in 18
years ago the open furnace produced 50 tons of metal in *~
to 24 hours, employing four workmen and two 88§h°“zeh';‘urs
At present they are producing 200 tons of metal in 24 ho¥rn
with one gashouse man and two furnace men. In the ,“’i"ie
Partment three years ago 75 men drew 100 tons of wire in 0~
hours and the men averaged $10 per day. Todsy, 22 men P of
duce 250 fons of metal in ten hours with an average Wage '
$6.50. The men working by the hour have received tWo cuts—-e -
Per cent and 15 per cent. There are all indications that a n
cut will be put into effect shortly,

We Take the First Steps .
We began systematic work in this plant about two and a h"_n
months ago. At that time two Party members were working M
the shop. A meeting was held with these comrades and a unl
was established. Immediately a survey was made of the languageé
mass organizations in the territory. We found three more work-
ers that could be drawn into the Party, We assigned the com-
rades to bring these contacts to the next meeting. 'I_‘wo of t.lzese
workers were brought into the Party at the following meeting-
This made four workers and myself to begin the work.
At the first meeting we had a thorongh discussion on the worlé
of a Party shop unit, placing emphasis on the organization o
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CONCENTRATION BRINGS RESULTS
the workers in the plant on the basis of the concrete grievances.
ﬁt the same time the call for the Convention of thi %ﬁ:lu‘:'

etal Workers Industrial Union was received. We 00
and decided to send two delegates from the shop.

We Send Delegates to the Union Convention .
On ¢ : : 5 the building o:
his basis, we compiled a list of contacts for s mistake

the union. In the visiting of these contacts, & serio

Wwas committed, which wg have since corrected. I undertook to
visit all the contacts. This prevented the members of the t::tt
from carrying on active work. Furthermore, when the con
were visited by me, many of the workers refused to have any-
thing to do with me. We immediately called a meeting of the unit
to correct this mistake. At first the comrades in the unit refusgd
o Vvisit any of the contacts. But finally, after a careful d';’
cussion, they saw the necessity of participating in this work.
When a comrade from the shop went out with me, we received a
better response. And at the meeting to elect the delegates to the
Metal Trades Convention, 11 workers, two of whom were Ne-
groes, attended,

We immediately got down to the work of collecting funds in
the shop to send off the delegation. Many of the workers con-
tributed quarters and dimes for the delegation. However, here,
too, we made a mistake., We did not utilize these workers who
contributed towards the expense of the delegation as perma-
nent contacts for the building of the union.

On the return of the delegation a unit meeting was called to
discuss the building of the union and to arrange a meeting to hear
the report of the delegates. By this time we had seven members
of the shop in the unit-—one of the delegates on the way to the
convention joined the Party and two additional members were
brought in by the comrades.

At the meeting to hear the report 14 workers were present.
After listening to the report they joined the union. We elected
& committee of three of whom one is a Party member. But the
basic shortecoming was that all with the exception of one, were
working in the same department.

How We Applied the United Front Tactic

We discussed how to bring in workers from the other de-
partments. In this discussion was revealed our entire sectarian
approach in the building of the union. When we discussed the
various contacts in other departments, our comrades immedi-
ately raised such issues—these belong to a church, others to
social fascist organizations, ete., and we can have nothing to do
with them. But the comrades were soon convinced of the incor-
rectness of this position. One of our best Negro comrades who
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joined the union due to the fact that we have constantly P"":ltie:_
out that our urion is going to be built on the basis of orgﬂand
ing all workers who are willing to struggle against grievances oins
for better conditions in the shop, feared at first that if he J tin
the union he would be prevented from going to church or VO ars.
for the Republican Party for which he has voted for many Ye2o
The correctness of the Party line in this connection is Pm"é’;m_
this same instance. This Negro worker now states that the
munist Party is the only Party that fights for the worker
he witl vote Communist.

As yet the committee elected by the union group did not m-e:.::
with the result that the union did not take up the specific £X lion
ances it faces in the shop. Many comrades were of the OPH;t ed
that no grievances could be raised now since the shop is expec="~
to close down soon, and because the workers do not work 1‘93::&
larly making it hard to get in touch with them. But when vire
raised the question of leaky roofs, lifting 280 pounds of
without a crane, the comrades agreed that these would be 80
issues to begin to rally the workers for struggle.

g an

Flexibility In Solving Problems

One of the main complications in our work was how to get ﬂ;‘:
Negroes and the whites—who live about six or seven miles apa
—to meet together. We have taken it up at the unit meeting snt-
we practically had no solution for the problem. At the last me'ete
ing we had a thorough discussion with the Negro and whi
comrades and decided that the Negroes (and if there are any
whites in the territory) should meet in the territory where thg
live and also the white comrades meet in their territory. At ea
meeting, however, in the Negro territory a white comr.'ade from
the shop committee should report and vice versa. This plan 18
just beginning to be applied.

Asg to the persepectives in our work. It is clear from the re-
sponse of the workers, Negroes and whites, that grievances can
be brought forth and there are many of them. It is only 2 ques-
tion at this time of convincing our comrades of the necessity O
raising these issues. We must also immediately begin to Pay
attention to the Americans who now constitute 30 per cent of
the shop. Here, too, the comrades are very hesitant. They have
no faith in the American workers in the shop. They claim that
it is useless to take up any problems with them, since they
can’t be trusted, etc. At every unit and union meeting this ques-
tion has been discussed and little by little we are breaking down
this prejudice. In this respect the Negro workers were of great
help, They saw the need of getting the native elements much

faster than our few Party members who are foreign b];;';:l'liz
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Steel Plant Nucleus Check-up on Plan of Work

THE following plan of work was first adopted September 25th
at the Section Committee together with members of the shop
nucleus. The check-up took place on October 23rd.

Plan Adopted and Action Taken
Central Committee to send representative once a month,
Not accomplished.
Unit organizer to be called to district buro meetings.
Fulfilled.
Section organizer to attend nucleus meeting.
Is being done.
Section Secretariat to meet with steel workers every month.
Not accomplished,

Street unit in steel area to be reorganized and activized on the
basis of unemployed work among steel workers. Secretariat to
act on this in one week’s time. .

Not completely fulfilled but proper steps taken in the
right direction to accomplish this. L
Y. C. L. section committee to be responsible for organization of
Y.C.L. unit to work together with the Party. .
Have unit of 8 members, many contacts very promising.
Basketball team to be organized in this territory.
Meeting was held, plans made. )
Special Y.C.L. section committee to take up question of factory.
Meeting to. be held on November b. N .

Secretariat to get leading comrades of various nationalities to
carry on work among their respective nationalities.. .

Not fulfilled. No plan of work yet made on this point.

Unit organizer to live in steel workers’ neighborhood.

Not yet fulfilled. .

Unit in this territory and two additional street units to concen-

trate especially on the Negro steel workers. .
Unit buros of respective units haven't made any steps
this direction.

Shock brigades or Red Sunday groups from the Party to carry
on drive in steel mill workers’ neighborhoods.

This has not yet been carried out. .

A tightening up on the method of work to be adopted in the nu-
cleus. Each member to concentrate on one or two workers in
the mill and give full details of his progress for the current
weelk. X

At two unit meetings this was done. First meetings ve-
vealed this was not carried out with the exception of one
new comrade. Second meeting, considerable improve
ment. .

Union groups to be reorganized on department basie.

Was carried out with good resulta.
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Section

to Work . relati on to
Party campaig('):; Special tasks for steel nucleus in
8 10t fulf;
Secr . u ftlled as yet.
etan:: to make weekly check-up on this plan.
Secti not Fulfillea.
ection comm;

ttee k uP
o Meeti to chec
N on thig play ting to be held on October 23

W, \n.
Norg: o Wfilled,

t

i While this lan and the check-up has many exce“?:;e

}):;n::;it has an Outsl:;anding weakness. There is no persgee:uno

ol ruggle, it jg primarily of an inner character, ma oot
si1on fop mass agitation (shop leaflets, shop papers,

Te, meetings, epe, ) ot

€ Section Committee must be criticized for not carrymg‘ta de

:; th 2YINg tome of the decisions made. An individual com ™

worke section committee should be made responsible for t

A Depar tment Group Discusses Its Problems

. : 1
RECENTLY a department group was established in this 8;:‘;
mill. The group consists of some union members, ]8 an-
Party members and a few workers who are completely lop
organized. A1l the workers understand that to further devh
and build up the group in the department, their approgf’tio ns
the workers must be strictly on the question of the condl
in the mill. .

Ondthis basis the first meeting was called where the follow
agenda was thoroughly dealt with: .

1, Discuss all congct}; (old and prospective) and activities.

2. grieivaml:es in the department.

3. National Hunger March. .

We had a veryglively discussion on the first pOlljfn Ma:;’
workers, especially the native elements, related exl)el’lenﬁefwer
how they make friends in the shop. Other workers turne L oV
lists of connections in the mill. A committee of three was e ecith
o check over all contacts, old and new, and to get in toucih v:ion
these workers and try to win them back for the organiza
in the shop.

Workers Have Many Grievances ) o
It is particularly necessary to bring to light all the gne‘:xat.‘i‘l?ze
in the department so that the members of the_ group cant il
them as a means of sgitation and establishing eontachst ek
workers, In the discussion these grievances were broug “
1. Since the last wage cut, the bogses are instituting lg lix;gn
vicious speed-up—demanding extra tonnage, working co >
double work on heaters, etc.
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DISCUSSING SHOP PROBLEMS

2. The pair heaters are in for a bad deal. They have to keep
the dampers closed and the furnace is always filled with squ}n;
Worki“&’ in dark furnaces, they must become fishermen to fis
Sut the pack in the furnace. —_—

- They used to have a water trough for their tongs, bu nzlw
muSt V;:Ol'k with “dry tongs”, This means tgat the tongs are ai-
ays hot, Result—burned fingers and hands.

. 4. The workers expect some%irt to be pulled off after the elec-
;‘;’lal'l‘hey expect a wage-cut and also a lay-off of about 300 men

e mill, .
. 5 The question of lockers looms up again. Changing glothe;
In the place of the old lockers will mean colds, pneumonia ‘i‘:‘
other ailments for the workers, The need is great for a big locker
and wash room as well as a rest room in the tin mill. )

6. Very often a fellow has to work all night with a bad pair
of tongs or borrowed tongs, which handicaps the work. . ;
of colk en and children sifting out burned coal for salvaging pleces

OKe,

. 8. Single boys (name of workers performing a certain opera-
tion) make $1}.'50 for an 8 hour tuxl?:. They are working level
hand, which means two men are working one operation and they
have to divide their day's pay or tonnage. )

After the discussion on the grievances it was decided thati 1130
leaflet shail be issued for the present on any of these specific
grievances. These should be utilized now as a means of approac]}:
to win individual workers for the department group. Our tas|
'S t0 make our members conseious of the fact that a worker is
veady to join a group that deals concretely with the questions of
the mill while for the present this same worker may not yet be
Willing to become a signed up dues paying member of our union.

A Steel Delegation for the Hunger March

Simultaneously with the winning of the steel workers in the
Nill for the department groups, and for our union, it is neces-
sary also to fight for the demands of the unemployed workers
and organize them. This is an important task which will tre-
mendously increase the influence of our union. The workers at
the, department group meeting immediately saw the need for
unity between the employed and unemployed workers. Steps
were taken 10 call a special meeting of actives of unemployed
from the various language organizations, union groups, and
other unemployed workers to take up the problem of immediate
relief in this particular steel section,

During the coming week everyone will bring in names and
addresses of al] unemployed contacts—and these contacts will
be visited. In this way we will prepare for the National Hunger
March, hoping to have the steel mill workers taking a big part
in the line-up for Washington. —C. B.
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To the Study and Application of the United
Front Policy

SOON we will find ourselves in the midst of the fourth and

worst winter of the crisis. The workers pressed down by the
growing offensive of the bosses are rising to struggle. In the
face of the present situation which “is pregnant with unexpected
outbreaks and sharp turns of events” (Twelfth Plenum of the
E.C.Cl.), why is it that our Party is still “isolated from the
decisive sections of the American proletariat”? Why is it that
struggles take place without our Jeadership? How come that the
social fascists not only lead struggles to behead them, but out-
maneuver us and lead the workers to defeats? (Lawrence, S0.
Illinois, Seattle unemployed, etc.) Most important of all, we, the
Party, must assume full responsibility for the fact that in the
face of the growing radicalization of the masses, in the face of
the crushing burden of offensive and terror on the part of the
ruling class, there are not more and sharper battles. We must
with the greatest Bolshevik earnestness ask ourselves, why the
social fascists in many cases succeed with the aid of their dema-
gogy to hinder the development of struggles, to create among
the workers suspicion and skepticism of our leadership?

The Fourteenth Plenum resolution of our C. C. which was
drafted with the aid of the Communrist Internationsal, gives us a
clear answer to the above gquestions. The Fourteenth Plenum
resolution shows the way of overcoming the present situation of
the Party. The Fourteenth Plenum resolution must not become
a forgotten resolution. Only to the extent that we apply and
carry out the line of the Fourteenth Plenum resolution will the
Party succeed in establishing itself among the masses. The Four-
teenth and Fifteenth Plenum resolutions of our Central Com-
mittee must be studied in connection with the thesis of the
Twelfth Plenum of the Executive Committee of the Communist
International* held recently.

What is the chief obstacle “which stands in the way of carry-
ing out a correct mass policy and in the further development of
the Party”’? is the implied question of the Fourteenth Plenum
resolution. And the resolution clearly answers: “The strong sec-
tarian tendencies in the entire work of the Party, as well as in
the mass organizations—tendencies which are based on deep-
rooted formalism.” If we examine our shop work, unemployed
struggles, any mass action planned and developed, the basic cause
for our failure to develop mass work is our sectariamism, our

* See the pamphiet, Capitalist Stabilization Has Ended: Thesis
and Resolutions of the Twelfth Plenum of the Executive Com-
mittee of the Communist International. Workeyrs Library Pub-
lishers, 10 cents,
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failure to “establish, extend and strengthen permanent and inti-
mate contacts with the majority of the workers, wherever work-
£rs may be found”., (Thesis of the Twelfth Plenum of the
E.C.C. L)

What is the bridge with which we will reach the workers?
How can we close the gap between ourselves and the suffering,
struggling masses? Through what policy can we overcome and
deal body blows to the curse of sectarianism? This can be ef-
fected through the mass policy of the united front from below.
In a nutshel, what do we mean by the united front from below?

It means to set in motion non-Communist workers, who are
under the influence of social-fascist and bourgeois ideology, to
fight for the improvement of their conditions. Therefore, our
first approach and consideration is not whether the worker is a
Communist or not, but the need for an understanding of his
grievances and conditions, and on this basis jointly with him,
formulate the demands for joint struggle. Only on such a basis
will we win the confidence of the workers, Only then will they
consider us as their natural leaders, and not as people who com-
mand and attempt impose their will upon them. .

If we take our experiences in organizing various groups in
the shops, what do we £ind? The tendency is to consider workers
who still attend church, or are members of bourgeois parties,
as immune to organization. We can cite many such exampl?s.. In
Buffalo for instance, a Negro worker in a steel mill was willing
to join the shop group in the plant, stating that he agrees with
the demands formulated and the purpose of the organization, but
that he is still anxious to attend his church and retain :pgmber-
ship in the Republican Party. However, he agreed to join the
shop group when he was convinced that his membership in the
organization does not depend upon his leaving the church and
his party but on fighting only with the other non-Communist and
Communist workers for the demands formulated on the basis
of the existing grievances and conditions in the shop.

Fear and dJistrust exist either openly expressed or in hidden
forms, that every non-Communist worker is “so backward that
you cannot depend on his initiative, elect him to comm:tliees,
ete.” Such expressions were heard more than once at various
meetings when the question of developing work in a particular
shop was taken up. The test of Communist leadership in a shop
depends precisely on the ability, through the proper united front
tactic, to draw into active work and leadership such “backward
workers”,

Qur experiences in unemployed work particularly emphasize
the need for breaking away from the sectarian habits of con-
fining our unemployed activities to small groups, not consulting
the workers in formulating demands, failure to build block com-
mittees, failure to draw the unemployed workers in sufficient
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numbers into active leadership, etc. As a result of our sectarian
methods, the social fascists and some bourgeois demagogues,
have succeeded in establishing unemployed organizations for the
purpose of undermining the growing influence of the Unem-
ployed Councils and in face of growing cuts in relief and growth
of unemployment, to divert into peaceful channels the rising
resentment and struggles of the unemployed.

Especially in our fight against the social fascists, must the
united front be applied. The experiences of the Chicago com-
rades in the struggle against the social fascists must be studied
by the entire Party. The experiences of the Chicago district in
this case also bring forward the fight against sectarianism and
the right danger as the main danger. We will not deal with these
experiences in the article as they have been taken up in detail
in the article of Comrade Gebert in the Daily Worker of Novem-
ber 17th, in the article of Comrade Williamson in the December
issue of The Communist and in the editorial which appears also
in the December issue of The Communist.

In our fight against the social fascists we must take special
pains to remember that: “Only by strict differentiation between
social-democratic leaders and workers will the Communists be
able, by means of the united front from below, to break down the
wall which often separates them from the social-democratic
workers.” (Thesis of the Twelfth Plenum of the E.C.C.I.) In
New York for instance, the Socialist Party organized a number
of unemployed branches. In some cases, the attitude was taken
that these are social-fascist organizations comprised of social~
faseist workers, and therefore we must develop frontal attacks
on these organizations and come to a head-on-collision with the
workers who were called social fascists. Instead of applying the
proper united front tactic, as was done in Chicago, by raising
demands, etc., there wag a failure to “differentiate between so-
cial-democratic leaders and the workers.”

The closest and most detailed study must be given the Four-
teenth Plenum resolution of our C. C. and the Twelfth Plenum
thesis of the E.C.C.I. These are invaluable aids for acquiring
the correct understanding of the united front policy. Every
action of the Party should be developed on the basis of the united
front policy. Every experience in mass work should be taken
up in the light of the two above-mentioned resolutions.

Our sectarianism with its manifold habits and practices can
best be cured in struggles. Let no one argue that because of the
sectarian habits, because of the weaknesses existing in the
Party, we must shrink and “be careful” about undertaking
important mass actions. Such an attitude is the typical expres-
sion of sectarianism.

No surrender to sectarianism! Into mass battles! s D
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Unity of Negro and White Toilers

"THE biggest thing since the Civil War”, was the remark of

one white worker and the echo of many more about the
demonstration on November 7 for winter relief in Birmingham.
It was the greatest single action of the working class of this
industrial center of the South, and the statement serves to re-
flect the spirit of workers we reached for the first time. The
fact that out of the §,000 workers present there were more than
1,600 whites makes the demonstration an historic step in the
growth of the iron unity between Negro and white which will
be a decisive factor in the revolutionary movement in the South,
and especially in the Black Belt.

After the successful election rally of October 9, the district
buro planned four weeks of intensive preparatory work for No-
vember 7 as a continuation of the fight for free speech, for the
right to the streets, for immediate relief. The concrete steps in
the preparation were as follows:

1. The work of the block committees was increased. New block
committees were built, and the old ones strengthened. Local
struggles were developed against the Red Cross, demands for
relief, etc. In a few cases results were gotten in the form of
food, clothing, turning on of water, stopping of evictions.

2. On the basis of this increased activity the demands were
formulated. The two major demands were: (a) $3 in cash and
35 in groceries each week for every unemployed family; (b) the
right to vote without payment of poll tax, property or other
qualifications, with no discrimination against the Negroes, Thege
were the demands of the workers themselves and they were ready
to fight for them. X

3. A meeting of all block committee captains and actives in
unemployed work was called for October 29. A city Unemployed
Council was elected. This meeting was a success in that it
achieved the first real differentiation between the Unemployed
Council and the Party.

4. A united front conference was held on November 6. There
were over 100 workers present, of whom many were delegates
from churches and other organizations. This was an important
step. The workers voted in support of the demands and pledged
the support of their organizations and friends for the program
of the Unemployed Council, and especially for the demonstra-
tion the following day.

6. There were 35,000 leaflets issued in all. The work in the
neighborhoods made it possible to issue most of the leaflets on
& neighborhood scale, presenting the concrete problems of the
unemployed of that locality. The workers could clearly under-
stand these local leaflets, and the city-wide leaflets served to
supplement them, and to bring the workers into the streets.

6. The Communist Party had meanwhile continued with the
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election campaign, and the L.L.D. with the campaign for the
right to vote and for free speech. Leaflets were issued for these
campaigns, linked up closely with the struggle for winter relief.

The results of this preparation we already know; the largest
single outpouring of Negro and white workers, united for
struggle, ever seen in this city. The lessons may be briefly put
as follows:

1. Penetration of the neighborhoods, activities in the blocks,
knowledge of the burning daily needs of the masses, demands on
these needs—these are the things which will rally the masses
for struggle.

2. The development of the initiative of the masses into the
planning of these actions, and the broadening of the base of the
leadership of these actions by bringing the widest masses into
motion on the basis of the untied front will ensure the support
of the masses in these struggles.

8. The unity of Negro and white can be forged not by eco-
nomic struggle alone, but by the political struggle as well. This
is shown by the splendid response of the workers to the demand
for the right to vote.

4. The Party did not bow to spontaneity. The Party carefully
prepared this struggle, concentrated its best forces at the key
points, giving conscious, determined leadership to the struggle.

In the face of open police terror and the threat of the Ku
Klux Klan, the carrying through of this struggle was of tre-
mendous significance. At the same time, however, certain short-
comings were evident:

1. Underestimation of the willingness of the masses to strug.
gle and their response to our program. The demonstration was
called for 8:30 but the workers began to assemble at 1 o’clock,
giving the police’ two hours to partially separate the Negroes
and whites and to arrest the speakers, without sufficient resist-
ance from the masses, The leadership did not foresee this situa-
tion and was not prepared for it.

2. Failure to give sufficient attention to the building of the
Party and the Unemployed Council during the period of prepa-
ration and around the demonstration in general. The activity
should have brought many new cadres into our organization.

3. The failure to connect the part-time factory workers with
this struggle.

We are now faced with many tasks arising from this struggle,
These are:

1. To intensify the work of building and activizing the block
committees on the basis of the daily needs of the unemployed.

2. To elect our delegates for the National Hunger March on
the basis of the widest possible united front, and to draw the
broadest masses into the preparation of the Hunger March,
getting food, funds, transportation, etc.
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3. In connection with this activity to prepare a greeting for
the Hunger Marchers on November 28 in the form of a demon-
stration at the Old Court House, the same place as the Novem-
ber 7 demonstration.

4. Continuation of the free speech struggle by holding the
demonstration at the same place, by demanding the right to use
the streets, and by openly mobilizing workers in support of the
National Hunger March, as well as for the right to meet and
assemble.

§. To systematically recruit members all during this struggle
for the Party and for the building of the Unemployed Councils.

—S. B.

In Struggle Workers Recognize Their Leaders

THE People’s Council in Whatcom County represents another

form of rising radicalization of the workers and also the
turning of the small shopkeeper and home owner towards the
revolutionary movement. The People’s Council was planned and
organized by a non-Party worker who attempted to set up an
organjzation modeled after the Soviets, applied to local condi-
tions. He received his greatest assistance from an expelled mem-
ber of the Party. This expelled member of the Party was used
as the face of the new organization and it grew from its in-
ception.

From the outset the name “People’s Council” appealed to the
workers and farmers here, more so than the Unemployed Coun-
¢il. The hostility of the expelled member to the Party deepened
the suspicion among the Party members that the People’s Coun-
cil was an organization in the hands of the capitalist class. A
policy of isolation ensued. With the rapid development of this
organization to 3,000 members, it was decided that this policy of
ignoring the organization was incorrect. The comrades joined
the organization and began to carry on work in the various

couneils.

As a result of systematic work, the August First demonstra-
tion was endorsed by the organization. Because the leaders di-
rectly participated in the demonstration, some reactionary ele-
ments waged a struggle against the leaders and called a special
meeting to expe! them from the organization, But the member-
ship defeated these attempts, and the leadership was upheld by
the majority of the organization.

The People’s Council occupies a unique position here inasmuch
as it is a mass organization of struggle. It has entered into the
election campaign on an independent ticket, running workers
on the basis of a revolutionary program chiefly embracing the
demands of the unemployed. The platform includes all the points
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of the progrs :
of the Unempgy:g ’E‘"’“.‘e contained in the new draft manV
The leadership in the par . work
of the Party gipps People’s Council now welcomes the a
mass organizat; B the organization. This is a case, whe de
pendent of the ;l;’r?; a very broad basis, has been formed “; ¥
glat the ideas oﬁginalflr:cﬁon, but which recogmzfis,dh;:wen on-
arty workers 1t has Y came from the Party, applied by Kers
and farmersg jn thi as mvolved almost all of the militant woT an-
ization is dy S county. Much of the success of this T8
work of the ;a:-‘:, the foundation laid down by the prol_)ags“ od
on the dail ¥ for the past few years. Its approach is a3 th
the Prog'ra; ’;;e;is and struggles of the workers and it uses ‘;: od
Farmers Leaguehe Unemployed Councils and that of the Up
P 1
reg:;itnl;e :a}':e Of this, it is necessary to point out that there st]i‘ls
£ the P Uge amount of reformist ideology within the r8% "4
S ores o CPle’s Council, which will require tireless, well directe
e tgd w.over come. Some of the tendencies which must be er? ror
c? oa are: .°haI{V1nism, opportunism of all shades, the fatal eT*= ~
of “exceptionalism”, ete. This was reflected in the election C3%10
paign in the attitude of some of the members to fall into
error of voting for the “lesser evil”. 2y
All this means that the Party must work with more eneré2
and determination than before. In this work it must carry o%
wide campaign of education and training utilizing the best P8
literature available. —V.H.

How We Stopped a Sheriff Sale at Monhag2,
Minn.

(QNE of the most pressing needs of the poor farmers is ‘immz
mediate velief from the payment of interest and princiP

on mortgages and taxes. This relief they don’t get, and there”
fore sheriff sales have been taking place everywhere. The 8":0
ers are embittered against these forced sales. It is our duty £
show them the way to deal with them. Our slogan of “No sheﬂhe
sales and no foreclosures” will not be put into action by fi .
authorities until the farmers begin to actually resist such sa;f
and stop them. The experience we had in stopping one sher?

sale may help other parts of the country. this
We heard about the coming sale. We started talking about
to all our neighbors. 1 personally talked to many people an
any pledged that the¥y

found out who c¢ould be depended on. M -
would show up at the farm where the sale would take place:

News of this kind travels fast in the country; every one W8S
urged to bring some more friends with him.

The result was that on the day of the sale a large crowd came,
the majority, most likely, to see what was going to happen
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HOW WE STOPPED A SHERIFF SALE

There are very few cash buyers in such a poverty stricken coun-

try as this. )

When the sheriff appeared and started reading his papers, I
g0t up and started to talk to the farmers. I told them 1§he actual
facts, pointing out that this farmer was having his living taken
away from him, how that would increase the burden on the rest
of the farmers in the county, end how hard this farmer worked
to get together his property—the same as the rest of the farm-
ers present. I pointed out that the farmer asked an extension
on the mortgage until he could sell his turkeys, but was refused.
The total mortgage was $220.60 for which the mortgage holder
was out to take away 12 cows, 2 horses, and all the farm ma-
chinery.

After pointing this out—facts and not hot-air—I asked the
crowd whether we should allow the sale to go through, and took
a vote on it. Almost everybody present voted to stop the sale,
We announced the decision to the banker and sheriff. The bank-
er and sheriff talked it over and announced that the sale would
be postponed for two weeks. I immediately asked the crowd
whether they are willing to accept this postponement and
whether they would come around again. Their answer was mili-
tant, yelling that they will have no sale, The mortgage holder,
sheriff and a few more went into the farmer’s home and drew
up a new paper extending the mortgage for a full year. The
sheriff did not even get his usual sales fee,

We then continued the meeting and elected a permanent Town-
ship Committee of Action of seven farmers. At this committee
meeting we decided to extend this beginning into other. town-
ships. Now we have four such committees in four townships, At
all meetings we endorsed the Farmers’ National Relief Confer-
ence and are sending delegates to Washington. Most of the active
members on these committees are new elements who have never
been close to our movement. Our task now is to broaden out and
find more work for our Commitiees.

A few words of advice. We must get the real facts about each
sale: how much is the mortgage, when due, how much back
interest, is the farmer trying to pay it, what is his offer, how
large is the family, what do the neighbors think about them and
the case? This is very important in order to plan our action,
Also we must find out who is holding the mortgage: is it a local
bank, the Rural Credits Buro, Federal Land Bank, an insurance
company, or just an individual. All this must be told to the
farmers so they may know. And each case may require differ-
ent action. An individual mortgage holder may agree to postpone
for a certain time and we agree; a company may insist to go
through snd we have to organize actual resistance.

And above all we must follow up each such struggle by or-
—JIM FLOWER.

ganization,
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Successful United Action Created Among the

Farmers

BY utilizing the favorable situation and spontaneous awakening
among the exploited ruined farmers, our Party has been
instrumental in helping and leading these farmers in numerou®
local struggles—marketing strikes and many succesafyl strug-
gles against the eviction and sheriff sales, also in the fight
against tax burdens and in the struggle for immediate relief.

As a result of our participation in these struggles the activity
of our Party among the farmers has broadened out tremen-
dously. It is not only through the United Farmeys League in
two or three morthwestern states that we have influence smong
the toiling farmers as was the case formerly, but during the
course of the last few months, at the imf.iatw? of our Party, we
have already organized many Farmers’ Action Committees, &
temporary united front of farmers throughout the New Eng-
land, East Atlantic and Middle Western states, around the big
jndustrial districts.

At the same time we have extended our influence for the first
time, into the reformist ol"gam?“ﬁ““s’ like the Farmers Holiday
Association, and Farmers’ Union local and state organizations.
In the course of the recent struggles the United Farmers League
has been able to extend its influence and broaden jtg organiza-
tion among the wide masses of toiling farmers,

Our Party has supported and helped the fayme

.~ the varjous local struggles and local demang,

S in brogaden-
ing

s i
tional united front action in the form of the I-‘arme':;?b}‘::io‘;m
I

p ference, which is to be held in Washington

Rellfﬁhc_:&h. This conference will in a great "neasu:: gece:ﬁ.

T the fighting movement of the awakeneq ¢ ma ngoli-
dn@:in g them into the common struggle for the nationa] dzses léy
::;uthe toiling ?ﬂgr?ully supports the el mands

< ar eleam,

While 0‘;1;' National Relief Conference o:’;it"y demangs of

on debts, rentfi. t:f:f mortgages, onq‘,:ﬁztion of a
m ing foreclosures and evictions, on the Question Juestion
of stoplf’or farm products, and for the i n

mmeg of better
prices ~ sers by the government, we mygy i:? relief for a1y

{fa - d on moratoriuam to arm.
00T deman warg, ers to
gha,-pen thel; and taxes, and to POpularima mncellation
of mortgag . It is necessary ag tyg 3
o

s an de-
d OBE italist parties tow %ame time ¢
it R e e e
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wquers to give their support to the farmers’ struggle for better
prices and against sheriff sales, and mobilizing workers to give
actual assistance in these struggles. A joint hunger march of
poor farmers and unemployed should also be organized. On the
basis of these joint struggles, it is possible to create a united
movemer}t of poor and middle farmers, together with the work-
ers, against the alliance of bankers, corporations and rich farm-
ers, directing this movement also against the government as
the tool of the banks, trust and the railroad companies, and thus
politicalizing the movement.

It must be understood that if we are able to create an under-
standm.g among the farmers towards the workers’ movement,
they will greatly help the workers® struggles, giving their sup-
port during strikes and helping unemployed with food, etc., as
they have already done on many occasions.

After the Washington Conference it is our task to extend our
activities to cvery possible farming locality. Through the elec-
tion campaign many contacts were made with farmers whose
responses to the Party program was very good. Qur Party or-
ganizations must not lose these contacts but on the contrary,
send special groups of ecomrades from every nearby Party unit
to develop systematic work among the farmers, Many unem-
Ployed Party comrades can be advantageously utilized in this
work, They must be made acquainted with agrarian work and
sent to the farming communities. This requires very little money
because farmers are only too glad to support our comrades, as
experience shows.

One of the many weaknesses in our agrarian work is that very
few comrades in our district or section committees have any
knowledge of how to work among the farmers. This is under-
standable in relation to the past, because this field was new to
our Party, But now there is no excuse for not understanding the
work. The Central Committee, in the form of special documents
and in the form of articles in our Party press, has given clear
guidance on agrarian work. By reading and discussing the con-
tents of these instructions, a fairly good idea can be acquired
as to how to start work among the farmers. And experience will
teach more. Short courses to prepare our agrarian organizers
can also be organized in the districts.

Our agrarian work has already become so broad that it is
impossible to guide it from the Party center alone, The Center
will continue to help the districts but the district and section
committees must assume regponsibility for giving directions to
the Party units and fractions, assign comrades in various locali-
ties to do this work, and provide them with the necessary knowl-
edge on the work among the farmers.

We must now not only greatly extend the United Farmers
League, but must organize Farmers® Action Committees all over,
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Expand the Cadres of the Party!

“Revolutionary epochs are to the social democrats® the
same ag war time to the army. We must expand the cadres
of our army, from peace contingents, the reserve forces must
be mobilized, the men on furlough must be called to the
colors, new auxiliary corps, detachments and services must
be set up. One must not forget that in war time it i in-
eviteble and necessary to replenish one’s ranks by raw re-
cruits, frequently replace officers by rank and file soldiers,
accelerate and simplify the promotion of soldiers to officers’
rank.” (Lenin.)

™ » * -

HE Twelfth Plenum of the Executive Committee of the Com-

munist International discussing the problems of our Party
emphasized that one of the most important tasks confronting us
is the development of new forces, especially for the lower organ-
izations (districts, sections, nuclei, and locals of the revoiution-
ary unions). This is not a new task. Already the Fifth Plenum
of the E.C.C.I. stated:

“One of the foremost tasks of every Communist Party
should consist in selecting very carefully the leading cadres
among the more advancéd workers distinguished by their
energy, capability, knowledge and devotion to the Party. ..
these workers must be systematically helped to become real
organizers of the masses, Party and trade union leaders.. ..
Working class leaders should be treated with patience and
care and encouraged to work for their own improvement,
given opportunities to prove their worth by the allocation of
more important and increasingly responsible work.”

Our Party has many basic weaknesses in connection with the
training and developing of cadres. Particularly today are these
weaknesses appearing in a sharp and pronounced form. The
rapidly develeping mass movement requires not only greater
initiative, decisiveness and effectiveness from our leading cadres
from top to bottom, but also an extensive broadening of the lead-
ership to include ever wider sections of comrades who have close
contact with the masses. We will deal here only with a few of the
most important weaknesses:

Criminal Negligence of Party Forces

1. During the struggles in the last year or year and a half
(Pennsylvania miners’ strike, textile strikes, veterans’ march,

* When Lenitn wrote this the Bolsheviks were members of the
Ruassian Social-Democratic Labor Party. In using the term “eo-
cial democrats”, he meant members of the only revolutionary
working class Party at that time. Today of course, thie means
the Communists.
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with the broadest sections of the non-Party masses.

3. In the last two years, hundreds of Party members went
through the various national, regional, district and section train-
ing schools, but only a small number are today in the leading
cadres. Some of these comrades have even left the Party. This is
due to a failure to systematically follow up these comrades after
they have been assigned. After a comrade is sent out to work,
where he faces many difficulties, the district considers its job
finished and does not give close personal supervision and aid to
the comrade in his new undertaking. In addition to the political
problems, he faces financial difficulties. Again, no help from the
higher committees. Result—a complete demoralization and break-
down, physically, and in many cases, politically. Many old forces
were lost because of this criminal neglect by the higher com-
mittees.

Systematic selection of the best militant elements from the
factories, mines, from the struggles of the employed and un-
employed; proper training; correct policy in the assignment of
work; systematic follow-up and constant help and guidance of
these foreces will forge the necessary strong Party cadres.

The school is only one of the means of developing new forces.
The leading committees of the distriets, sections, units, and the
fractions in the mass organizations should steadily watch, in
the course of practical work, the new elements who distinguish
themselves by their militancy, energy, ability, knowledge and de-
votion to the Party, and pay special attention to them (individual
help, encouraging self-study, and help in the selection of litera-
ture, conferences, ete.)

4. In addition to the training of new forces we face the prob-
lem of further developing our old cadres. These cadres are over-
burdened with tasks, are busy day and night and have no time
to read and study. The leading commitiees must find ways and
means to solve this question. Study circles should be established
for the various categories of Party workers. We must supply
them with literature. And what is more important, systematize
and organize the work so as to enable these comrades to spend
a certain amount of each day for self-study as a part of their
Party task.

6. In connection with the shifting of forces we find another
serious shortcoming. In many cases comrades are shifted to
other work when they have fallen down on one job. This is cor-
rect in many cases. A change of scenery, or a change in the as-
signment, will improve the character of the work of the comrade.
But in most cases the solution is the removal of the comrade and
sending him back to a factory.

Know the Party Forces

6. The thorough knowledge of our cadres js an important pre-
requisite for the proper distribution and utilization of our forces.
We must know each individual comrade in all leading committees
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ward in the struggle. Our task is to develop them. Simultane
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the units, sections and districts that we have no forces, Su
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For a Proper Utilization of Party Fcrces

AMONG the many organizational shortcomings that ht:.ve held
back the Pittsburgh District—-and that are now being cor-

rected—was the wrong organizational conception of how &0
build the Party apparatus, especially on a section scale. During
the time of the big miners’ strike, the Party membership rose
%o some 1,200 members and tens of mine nuclel were ]milt.. in
order to be able to guide them, new sections were established.

Was the line of organizing new sections correct? Certainly.
On account of the big territory of the district, the difficulties of
communication and the past experiences, it was obviously im-
possible for the District Committee to reach all the lower units
of the Party and guide them in the development of local strug-
gle. This was not a mistake.

The mistake was in importing too many full-time function-
aries, Here we can give & concrete example which will be a val~
uable experience to all our distriets:
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In the small section of Library, not far from the center of the
district, where a few mine nuclei of the Party and a few locals
of the National Miners Union were built, for a long period we
had the following full-time functionaries: a section organizer of
the Party, a section organizer of the Young Communist League,
a sub-district organizer of the National Miners Union, an organ-
izer of the unemployed movement, an organizer of the women's
auxiliary, a Negro work director and perhaps some others—
practically six or seven full-time functionaries for a movement
embracing a few hundred workers in the Party, unions and
auxiliaries.

Was it possible for the few organized forces to maintain such
a staff of functionaries? Especially, if we take into consideration
that the majority of the organizéd workers after the strike were
blacklisted, starving miners; that hundreds of miners were
thrown out of the company towns and forced to build barracks
and tents in the outskirts—of course it was impossible. The re-
sult was that when the so-called full-time functionaries were
quartered with big families of starving and demoralized workers,
friction arose between these leading comrades.

‘The presence of such a large staff of funtionaries did not
develop the initiative of the nuclei, the initiative of the rank and
file, the initiative of the locals of the N.M.U. On the contrary,
it choked this initiative insofar as the Party members and the
members of the N.M.U. expected everything to be done by this
staff of functionaries. Naturally under these conditions no local
leadership could be developed.

Functionaries were shifted from one section to another as
stop-gaps. The result was that these functionaries were demor-
alized and no local struggles were developed in spite of the
splendid opportunities.

It is true that in order to develop new cadres, schools were
established by the district. But if today we look for the workers
that attended these schools, we will need a searchlight to find
them. Most of them disappeared. Why? For the reason that the
district leadership treated these new forces as if they were al-
ready professional revolutionists. They were shipped from one
place to another without taking into considering their personal
economic and family situation. They were shifted around, in-
astead of sending them back to work in their own localities. Sent
back to their own towns and cities, where they are known to
the workers, they could have been developed into genuine local
leaders.

One of the organizational problems before the Pittsburgh dis-
trict at this moment is the cutting down of the staff of so-called
full-time functionaries, to see that these comrades go back to
their original localities and at the same time reorganize the sec-
tions in such a manner that full-time section organizers are not
needed. In this way it will be possible to develop local initiative
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Stalin on Party Cadres

N hecessary to strengthen the struggle for forging trulY
revolutionary Party cadres and for selecting truly revolution-
ary leaders ir, the Party, people capable of marching to battle
and leading the proletariat with them, people who will not be
daunted by any storm, and will not be panic-stricken, but wil
defy the storm. But in order to fulfill these tasks it is neces~
sary, without losing a single moment, for time does not V{alté
to take up the purging of the Communist Parties of the righ
and conciliationist elements. . . . And this cleansing must
one, not at the ordinary tempo but at an accelerated tempo, £f0T»
I repeat, time does not wait and we cannot allow the events tO
catch us unawares (Stalin in the American Commission, 1932.)

Some Questions For Your Unit

HINK over the following questions—and then discuss them

at your next unit meeting:

1. Did your unit participate in any struggle recently—shop
strikes, rent strike, relief struggle, etc.? .

2. How many new members did your unit recruit during these
struggles? If none, why?

3. Did your unit collect signatures and agitate among the
workers in its territory during the election campaign?

4. How many members did the unit recruit during this cam-
peign? If none, why? .

5. Are you a member of a mass organization (union, I.W.O.
.L.D., Unemployed Council, Language organization, etc.) 7 How
many membzrs did you recruit from the organization for the
Party? If none, why? .

6. Are you working in a shop? How many members did you
recruit from the shop? If none, why? 3

7. What is the turnover in your unit—how many recruited,
how many lost?

8. Why did your unit lose these members? o

9. What steps did the unit take to again reach these workers?

10. What steps did your unit take to keep the new members?
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Self-Criticism Without Correction

The Practice of Bolshevik Self-Criticism: How the Amer-
ican Communist Party Carries Out Self-Criticism and Con-
trols Fulfillment of Decisions. By S. Tsirul*

- *® L *
HE failure of our Party to make appreciable gains in organ-
izing the American working class, despite the extensive use
of self-criticism, has been baffling many a Party member for a
long time.

In various resolutions of the Central Committee Plenums, ete.,
we set down that we were sectarian, formalistic and bureaucratic
in our methods of work, that we must turn our face to the fac-
tories, that we must penetrate tke shops, that we must develop
cadres from among the wide masses, that we must apply the
tactic of the united front from below, that our work must center
around the struggle for the immediate, burning demands of the
masses, that we must do our work on the basis of solid personal
contact, ete., ete., stc.

Many of us have often wondered why after merciless exposure
of our shortcomings, we do not advance, but go on making the
same mistakes as before. This pamphlet, The Practice of Bolshe-
vik Self-Criticiem, explains this to us. The whole thing can be
summed up in this one sentence from page 5:

“ . . while the method of self-criticism has dbeen fully
adopted by the Communist Party of the U.S.A,, it has not
yet given thought to the serious organization of control of
execution of decisions. Therein lies the weakness of the Party.”

In revealing the ‘“discrepancy between extensive self-criti-
cism and the complete absence of any control of the fulfillment
of decisions,” Comrade Tsirul takes up three questions of or-
ganizational work, the field in which the discrepancy referred to
looms largest. These, are first, the condition and work of the
Party units and the work of the Party in the factories generally;
second, the growth of the Party and the fluctuation of its mem-
bership; and third, the work of the Party apparatus and the
struggle against bureaucracy.

While the pamphlet criticizes the higher Party committees and
the work of the Party as a whole, it is necessary for the lower
functionaries and the whole Party membership, if we are to
benefit from the pamphlet, to carefully study it on the baais of
the work of their own particular sections and units.

For instance, let us take my own unit. The section committee,
following out the line of the Fourteenth Plenum Resolution,

*Price 2 cents. Published by Workers Library Publishers.
P. O. Box 148, Sta. D, N.Y.C.
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New Membership Books

MOST of the Party membership books will expire at the end
of 1932. The exchange of the o0ld books for new ones will
give us a good opportunity—

1. to mobilize the whole membership;

2. to bring back those members who for one reason or another
dropped out of the Party in the last period;

3. to account for all members, and in this way have a clear
picture of our membership;

4. to establish a system which will enable the Party to elimi-
nate the continuous registration and re-registration of the mem-
bership.

We carried through a very extensive Party registration a
year ago. We succeeded in reaching about 76 per cent of our
membership. But here we stopped. Instead, the correct step
would have been to continue registering each new reeruit of
the Party to enable us to know at all times the status of the
membership in any district, section or unit.

After the registration in 1931, thousands of new workers
joined the Party, changing considerably the composition of the
Party. During the same period, thousands of members dropped
out. Since we did not keep an up-to-date registration, we cannot
know today the exact status of our Party membership, and we
have no record of why Party members left the Party, who they
are, whether they belong to any of the fraternal or mass organ-
izations, and in which way they are still connected with the revo-
lutionary movement.

Since January 1930, when the new dues system and book was
introduced, we issued more than 50,000 membership books. Today,
the average dues payment is 14,000. What has happened to the
86,000 workers for whom books were issued? We know, of
course, that a large number of these never received their books,
but the majority did. Do we have a record of these members?
Perhaps in one or two districts such records have been kept,
but even here they have not been used—and in practically all
districts no such records can be found. An upto-date registration,
if properly used, will help the Party to establish continuity in
its work.

For these reasons the Central Committee decided to_exchange
all the membership books at the end of this year, and at the same
time to register the entire membership. We have five weeks to
carry out this important task. The district, section and unit
buros should immediately put on the agenda this question and
work out the necessary steps.

The following points should be considered by the leading

Party committees:
1. Every member of the unit should be notified through letter
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&fuﬂzrﬁglﬁ through the group captains that membership book®
changed a¢ the e ’ 2. :
oy Sit all members whe dis net Sttend unit meetings for ¥
OT8 Period and whom we consider as “dropped out”. the

3. The dues must pe Paid up to the end of 1932 before
hew ?hembershjp book is issued,
5 © new hook will cost five cents. ) each
- The unit burg ig 1o £1)) out one registration card for €av
member—and tury o)1 cards over to the Section Committee, ds.
the same time keeping a record of the information on these carthe
. 8. These cards wil] give all the necessary information for t i8
carcoee of the new books, and it is essential that each poin
carefully filleq oyt ’ the
7 The old books must be collected by the unit organizer, the
st week in December, and delivered through the section > book
District where they will be destroyed. No new membership e
) be issued unless the district receives the registration
ango’:% book, ds while the
- Yhe district should copy all registration cards -
hew books are filled out, arrgige theenf by units and sections 3:;1:
keep them in g safe place. If a comrade is transferred to ano ke
unit, section, or district, the date of transfer should be F‘a{,ook
on his card. If a new Mmember is taken in, the membership liea-
is issued only if a registration card is attached t’omtzhwe !;zl:zl:w at
tion card, The principle is that the district duro °, who
all times o complete record of all its mmbe"s_“".d .all ! ‘gﬁeetc.)
g0 through the Party (transfer, dropping out, in jail, dei&p’
in order to have a continwous check-up on the Mbeﬂ; be made
9. An absolutely reliable member of the Party Shai district
responsible for keeping these records up to date. The th
org. secretary should check this work at least once a month.
10. Each member

whe must sign i K
ig his name on the membershlp boo
n it is S’iventohi .

}il. The new membership books will be jssued in the districts
and only in exceptional cases in the sections.
12, The district committee should compile alt the f«i.:Cts fl:;':
Tegistration cards and send in monthly reports to the cen
{A form for this will be sent to the districts). dis-
13. The units should place on the agenda and prepare 3 ]‘lll.l'
cussion the last week in December oy the first week in fll;ins
ary on the problems of keeping old members and the recrui

r
of new members. The material will be gent out from the cente
for these discussions.

e

The drive for registration, payment of dues, and renewingail::
books, should be started immediately. With the propero t?rﬂ:.:nl:l.y bt
tion and organizational measures, we will be able, :o b A
mobilize the membership for intensified activity, bul:rt
many old members who have dropped out of the Party.
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HOW TO CONDUCT AGITATION

Agit-Prop Work

How Individual and Group Agitation Is to

Be Conducted
NOTE: The following is an abridged form of the article

“Bolshevik Agitation Among the Masses” by L. Perchik,

issued in the Soviet Union. It should be utilized not only by

Party agitators, but carefully studied by every Party mem-

ber. . . . .

WHAT must be the mode of work of an individual and ¢ group

agitator? On what issues must light be thrown by a basic
agitator, and in what manner? Must he give preference to fae-
tory and local issues, or should he turn his attention mainly to
questions concerned with the gereral policy of the Party? And
what is to be the mode of his agitation?

Agitation aumong industrial workers and workers in general
must be based on local material, and current affairs must be its
starting point. But it would certainly be a serious political mis-
take on the part of an agitator to confine himself to this local
material and these questions of the day. A Bolshevik agitator
commences with practical up-to-date questions, in order to build
upon these the political lesson for the masses. From all that is
practical, concrete, individual, matter of fact and up-to-date, the
agitatior must raise the masses to general political and class con-
clusions, tasks, slogans of the proletariat and of ite Party.

Among the practical issues which the agitator must select as
his starting point, there are also such as might cause tempo-
rary discontent in some backward groups of workers, In such
cases young Party members become sometimes discouraged, just
when firm Bolshevist agitation is most necessary. This shows
that Communists of this kind are not sufficiently tempered in
Party work, and also that they do not know how to link current
questions with the general life of the Party in 2 manner to make
the correctness of our policy accessible and intelligible to every
rank and file workman. And it is precisely in this thati the art
of Bolshevist agitation consists. T'o attain to such art in agita-
tion, every individual and group agitator, ag well as agitators in
general, must approach agitation conscientiously, they must lend
an attentive ear to the moods of the masses and to the least vacil-
lations and changes in these moods, they must always be well
up in everything connected with the political situation, they must
be familiar with the standpoint of the Party with regard to
important political question, and must acquire the art of Bol-
shevik agitation by experience.




!
!
t
|.

as

T ___PARTY ORGANIZER R
“The a rt of o

Lenin in the amel‘:’f.f)

dience, in makip

Propagandist and every agitator,” sa::
1t Slogans”, “consists in influencing the 2 ”
and as easy g f"!' it a certain truth as convicing, intelligibP
The agi of assimilation as possible.”
acter a:l% t:htor must bring his work into harmony with the char;
workers, and Political and cultural level of the given groups ©
level of ’t.hnd the individual agitator—with the character an
Fi ¢ Biven industrial or other workers.
dience, T tons e Gfitator must be well acquainted with his i
his ai;n. '1‘&“s 18 Not the case, the agitator is unable to achieV
all wh 0 show ability in leadership, one must know first ?n
mind t°]:n . intends to lead. The agitator must firmly bear 1
abstr. 3¢ he is not just agitating into space addressing som®
ha g asses, but is trying to convince human beings who
ve definite beculiarities which make them differ from other
People of the given clags, This definite group, in the framework
3§t"§f°{*;fs' haal its definite needs and requirements which larﬁse
, e peculiariti its i i itical, cultural &
social position, es of its industrial, political, .
o the agitator hes to do with a more advanced worker with
certain experience and knowledge, as well as interest for PO~
Hoeal questions, the given question must be explained on broader
lines, ymgh a larger number of facts, examples and figures, wl
ore insistence on the general class policy of the Party, and o
the historical perspectives of that policy in the given guest:on-
If the worker is backward and not well developed politically, he
must not be overburdened with a great amount of figu;es an
examples. In his case one must take facts familiar to him, snt
in the agitation among these workers maximum attention mus
!)e paid to correctly linking up of everything that is familiar,
individual and up-to-date with convincing proof of the correct
ness of the policy of the Party in the given domain,
But while adapting himself to the lowest standard of the
most backward worker, the agitator must on no account resort

to extreme simplification, and thereby, vulgarization of the
question,

Another enemy of our agitation is conceit and a too high
opinion of one’s knowledge angd well-informedness. There 18 3
type of agitator who imagines that it is better to evade the ques-
tion altogether or answer it with commonplaces, g0 #s to bemuse
the bewildered questioner, instead of honestly confessing that
the given problem is not quite clear to himself.

There i no harm in not knowing everything. Say that you
will answer the question another time, and begin immediately tto
study it. On no account pretend to be a person of universal knowl-
edge; it <8 not fit for a Bolshevist agitator. 1

To ensure the success of an informal talk, one must carefully
prepare for it and carefully select the points to be raised. Even
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olitical training and
proper preparation

the best agitators and speakers, with great p
eXperience in agitation, never speak without

and plan, tl

Every agitational speech or informal talk, and °°nse%:?nth§
also the plan of the speech, must contain three main .}’\:: intro-
Introduction, the argumentation and the conclusion. the audi-
ductory part of the speech has to bring clearly before teeest 2
ence the question to be dealt with and must arouse interest in
it; it explains why a correct interpretation of the gw}eln giuesl;
tion. is absolutely necessary in the given period for :he v?n
audience. The argumentative part of the speech 13 3 stllni
part. On it most of the attention must be concentrated. s
Part of the speech has to explain, prove, develop and give reaé
sons for the standpoint of the Party in the given guestion, ai!cll
must make the audience arrive at conclusions which coine ;
with the slogans of the Party. The concluding part of the speec
consists in inferences from it, appeals and slogans of the Party.
This part already mobilizes the masses for action, and there-
fore it must be, on the one hand, entirely justified by the whole
pPreceding part of the speech, and, on the other hand, a very terse
and effective expression of the main inferences of the speech.

Th:e whole agitation must be imbued, on one hand, with Bol-
shevist principle and purposefulness, and on the ot"ef’ there
must be connection with the masses, consideration of their needs,
demands and interests. .

The language used in agitation must be very simple and ac-
cessible to the masses,

Hints for Organizing Forums

QONE of the most important means of reaching the workers
with Communist education is the open forum. It is impor-
tant because with a little effort many workers can be counted
upon to come regularly. A well planned series of lectures, the
_qlfeStions asked by the workers, the discussions and the summar-
izing and clearing up of points raised serve as a school for edu-
cating and winning the workers. .
Forums should be organized in workers’ neighborhoods in
pvery city and town possible and not merely in the chief city
of the district. Forums serve also as a means of recruiting mem-
bers, If the following general ideas are carried out, with some
modification kere or there, forums should be successful.

Planning
Forums should be planned in every detail at least one month
in advance. Speakers, topics, chairmen, program, ushers, litera-
ture, advertising, ete., should be organized and ready one month
ahead of time. The forum program should be arranged for an

m—— N
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every
means much OF SiX Weeks, When the program is arranged, &%V,
Masses, oot Be used to

ng ‘.4
ize the program among .,
3. Spac; Populerize t ops, Ta
terminalg,p gﬁz?;fcmcentrauon should be made on shop

A brighs .
han dy aize ¢oloreq thro

is B
d is
W-away card the size of a p-oseﬁz;;t, the
ti Ibon which to print the forum advertis
r5s the plage, ete,

lec”

ire four or siX At
. D such a card the entire . fod.
tht\*!:s, ncluding dates, apeakersa a:d subjects can be p gggztioﬂ?j’
'® bottom of t1,e card it is well to state: Admission,
Dl_scl.lssion,

me 8
2 nd a few words asking the workers to co
their friengs,

all but
We must get the best hagl;trali-][able at the least expe:tsel;lske
located within eonvenient reach of the workers. We n:;"invitins
every effort to keep the hall as clean, bright, airy an
a3 possible,
Admission . lower
The admission Price should be as low as pogsible,fb;‘: nﬁ: a0m®
Than 10 cents, Unemployed should be admitted free. 'n S
Places, jt jg well to have free admission, but a ‘-":-:'l :csh ould use
¢ made before the question period. The comra encial purdemns
their judgment in each case. Instang of being 8 f‘“i‘ce of incomes
s some fear, the forums can and should be a ‘:""‘o £ tickets OF
Properly organized, either on the basis of sale
well organized collection, L be
ectures uld
The topics should be on live, current problemi’; ao?dcﬁ::,‘omunist
iscussed analytically and critically on the bastions.
theory, concretely interwoven with local gues

Speakers . ve
; ssible to ha
ers should be used, since it is not po who areé
na%iz':;llf; iaﬁ]:)wn speakers at all times, Local co?ﬁr:g’etzent serr
assigned to speak on a topic should take the arl:aining: to the
ously The comrade should gather materla} -peize himself With
topic assigned to him, should study and fam:ll”']f'ch our enemies
thp C m gt?nist. theory, and the angle from W(; draw compari-
vi:w :lﬂn;uestions in orderrli::lteg to analyzﬁ'stntheory and prac”
~lusions suppo ¥y Communist 1
:?er;s :sn?ve"?ln:a;h;s;ﬁir:ms facts of current or historical data.
’ Time
ekly nights,
en 8t 8 P. M. on regular we han
Forums s];ouldnigns. Forums should never op;[n '}'a\‘:rira:ld 2
usually Sun af’d never last longer than 10:30 P. méeting'. Time
8:15, and shou 1l the time necessary for 5 forum inutes; speak-
halt hours iv iﬁed as follows: chairman, § to 10 m than one an
should be div ters to ome hour, but never lonzerstions and an-
on thrm: t;liaurs- ten to fifteen minutes for que
ohe-qua. ?
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nouncements; one half- jscussion from floor (three min-
otes each Person)—-axfdh:::;:?;dgr of time for speaker to answer
Questions raised which are written down by one asking ques-
tion, or by the speaker who also concludes the evening with a
Summing up on the topie, questions and discussion.

Literature
If the sale of literature is well organized, the value of the
lectures are enhanced by study on the part of the workers.
There should always be an attractive display of literature. A
large table with a variety of literature should occupy a strategic

Place just inside th wi live-wire comrade in
e entrance ith a
11 literature. Before the

charge, who can aid, suggest, and se
meeting is opened by the chairman, literature sellers should
cover the aisles with several different pieces of literature, in-
clucgmg the Daily Worker and periodicals. But as soon as the
chairman opens the meeting, all selling must stop. |

The chairman should be brief and to the point. He should
Mmake no more than one or two announcements at the opening of
the forum. ANl other announcements should be reserved for the

period before questions are asked.

AN Literature Driveh b |

iterature drive o ling campasaign shou e & regular and
thoroughly planned pgsi?lt:fg;verypforum. This is best done as
Part of the chairman’s introduction of the subject. Special pam-
phlets, books, or periodicals, either singly or in combination at
reduced prices, should be on hand in quantities sufficient to
cover the requirements. This literature must be on the topic or
related to the subject under discussion.

Recruiting
. Recruiting should be carefully planned and very skillfully car-
ried out. Drives should be made only on certain occasions, in
order not to make it boresome to those who come. Systematic
recruiting should be carried out by various means—indirectly
through reference by the chairman, speaker, or by special lit-
erature—but drives should be made only occasionally if recruit.

ing is 1o be effective. SIDNEY BLOOMFIELD

- mm »
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Shop Paper Reviews

Illinois Steel Worker, October, 1932, Illinois Steel Unit of the
C. P., District 8.

One of the best features of the Illinois Steel Worker is the
concrete manner in which the conditions and issues of the vari”
ous departments are dealt with as well as the demands flowing
from them. This section deals with such small grievances of the
workers as working before official starting time, not getting
paid for extra time put in, the need for drinking fountains, etc.
The concrete demands formulated on the basis of these depar
ment grievances are excellent. However, the comrades fail to
formuiate the demand around a very important issue in the
factory, namely, the struggle against the indirect cutting ©
wages through the introduction of the six hour day. This issue
is raised in the item on Department 14. In this case we must
demand the same pay the workers received when working eight
hours.

While correctly placing emphasis on the building of the united
front organs of struggle—the grievance committees—the paper
practically does not deal with the building of the Steel and Metal
Workers Industrial Union.

The articls on the 15th Anniversary of the Russian Revolu-
tion and those on the Election Campaign are not linked up with
the actual conditions of the steel workers in the plant and fail to
contrast these conditions with those gained by the steel workers
of the Soviet Union. For instance the construction of the steel
giants, the increase in the wages, no unemployment among stee
workers in the Soviet Union, etc., should have been touched upon
in relation to the conditions of the workers in the plant. It is
only on such a basis that we can bring home clearly to the steel
workers the achievements of the workers in the Soviet Union.

In the article on the National Hunger March not a word is
stated on how the struggles of the unemployed workers in Chi-
cago have defeated the attempts of the employers and the gov-

ernment to cut down relief. Furthermore, it should have dealt
more intimately with the unemployed steel workers’ need for
relief, and how the employed steel workers must support not only
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the National Hunger March but also the daily struggles for un-
employment relief and insurance.
What about the Warren steel strike? Have the lessons of this
strike been brought forward. to the yorkus.employed here.
'S

Harvester Worker, November, 1932—International Harvester
Unit of the C. P,, District 8.

All the districts can learn a great deal from the method used
by the Harvester Worker to show the degree to which the condi-
tions of the workers have been forced down during the crisis and
the bourgeois offensive. Practicelly every article on shop condi-
tions brings forth the relations of the present wages of the work-
ers to those in 1929 or 1930; the intensification of the speed-up in
relation to the past and how it affects the wages of the workers,
ete. This is a convincing approach to the workers.

This same line iz also followed in the article on the Soviet
Union which compares definite conditions in the factory with
similar conditions in the Soviet Union.

However, the paper fails to follow up this excellent exposure
of conditions with a thorough explanation of just how the work-
ers should organize in the plant. We must guard against the
habit of merely repeating “build department committees’—
“build shop committees”. We should explain, in relation to the
issues that arise, just how we must organize, just how such
attacks ean be defeated, utilizing experiences from other sections

of the country.
* * * *

The Crane Worker, October, 1932—Crane Unit of the C. P,, Dis-
trict 8.

The Crane Worker has taken up a struggle against the stool-
pigeons, concretely exposing them by name. In our task to iso-
late the stool pigeons and discredit them before the workers, it
is necessary 1o arouse the indignation of the workers, to create
hatred for these rats. On the basis of this, organize this senti-
ment of the workers to develop a struggle not only to isolate the
stool pigeons from the rest of the workers but {6 oust them from
the shop. This latter task the Crane Worker does not bring
sharply forward.

The article on the Hunger Maxrch to the City Hall, while deal-
ing in an effective manner with the conditions of the workers and
their need for relief, does not sufficiently deal with the relations
of the Crane workers to the struggle for unemployment insur-
ance, the insecurity of their jobs, the struggle against part-time
work. It is not enough to merely bring forward our general de-
mands in speaking to a definite section of workers, but to for-
mulate demands around issues that directly affect them.

The manner in which social insurance in the Soviet Union
is contrasted with the compensation for the Crane workers
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maimed at the factory, is good and such material shou_ld ';:
printed in every issue of the shop paper, taking specific iSSY

as they arise and comparing them to similar issues in
Soviet Union,

* * »* *

The Armour Worker, November, 1932—Armour Unit of the C. P-
Distriet 8.

) While The Armour Worker carries & good deal of shop netz]sl
in the form of correspondence from the workers, it fails to ¥
the workers how to combat their bad conditions. Taking up 1%
sues arising in the shop, the paper must tell the workers hoWw
fight against these conditions, what forms of organization the¥
should set up, how to take the first steps in building such OF°
ganizations, etc. For instance the shop paper deals with a pPT?
lem which embraces all the workers in the plant—the share-the*
work system. It formulates the demand, but says nothing 00
how the workers should fight for this demand and defeat the
program of the bosses. e

Similarly, the united front organs of struggle, the puilding
of the grievance committees and department committees, are n°
raised in this light, Particularly, because this is the second 15-
sue of the paper it is essential that these questions be dealt Wi
thoroughly, at the same time bringing out the relation of
Party to these united front organs of struggle and to the revo”
lutionary unions, Furthermore, although the A, F. of L. plays
some role in the stockyards, not a single word on the A. F. 0? L.
convention was written to prepare the workers for the decisions
and actions ut the present A. F. of L. Convention,

* * * *

Stewart-Warner Worker—District 8.

We have on hand two issues of the Stewart-Warner Worker—
September and November. If this is the character of shop papers
issued in this factory, then we cannot expect to gain the conil”
dence of the Stewart-Warner workers for our Party and for
the Steel and Metal Workers Industrial Union. While in appear-
ance these issues are attractive, in content, not a single word cad
be found in both issues on the conditions in the plant.

Something should be done about this by the Chicago District
Committee.
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New York Quadruples Literature Distribution

NE thing the Communist Party did not inherit from the

Socialist Party at the time of the split was the conscious-
ness of the necessity of the spreading of literature to enlighten
the workers as to exactly the position of the Party. The resist-
ance of the average Party member to work on the distribution of
literature, whether as an individual among his comrades or as
a worker in the shop, or even in his unit territory is very great
and is only heginning to be overcome. Literature has been con-
sidered in the Party as a sort of Jimmy Higgins work and some-
thing to be pushed on one individual comrade in a unit and let
it go at that.

In the moath of March, 18,792 pieces of literature were sold
in the district. Since April there has been a conscious effort by
the Party teadership, realizing the importance of literature as
an organizer, to agitate the membership as a whole as to not
only the necessity, but the importance of how well literature can
draw workers into our ranks. We c¢an lay the increase in the
number of pieces of literature sold since April partly to the
aroused consciousness and understanding among the Party mem-
bers to its value,

For the months of May, June, July, August and September
we averaged close to 45,000 pieces of literature sold per month
w:hile in the month of October the sales jumped to over 98,000
DPleces. During the period of the election campaign there were
325,630 pieces of literature sold in the New York District of
which 283,753 were election campaign pamphlets.

The significance of this distribution is not so much that
we distributed almost a quarter of a million of election cam-
Paign pamphlets, but that for approximately every two of the
penny pamphlets distributed there was one theoretical pamphl.et
also sold, In other words, with the increase of mass popular lit-
erature, came a corresponding increase in the so-called heavy,
theoretical literature, showing that in order to distribute our
propaganda and theoretical literature among the workers, we
must do it also in co-ordination with mass popular agitational
cheap pamphlets,
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Because of the organizational work put in by the District Org,
Department and also because of the force of the campaign, there
was built in the district an apparatus for wide distribution of
literature. Individual Party members in the units are somehow
becoming accustomed to the idea of selling pamphlets to the
workers. At the present time we have this conscious apparatus
which we must continue to feed with popular literature. The con-
scionsness carried over from the election campaign can be easily
seen in the very quick distribution of the Why We Meaerch pam-
phlet in connection with the National Hunger March.

We still have very many major difficulties in the way of the
proper growth of literature digtribution in New York, among
which are the following: 1) With the exception of Sections 2 and
5, there are no Section Literature Committees functioning. 2) In
all sections there is no proper allignment of the Section Litera-
ture Depariment with the Seetion Org. and Agitprop Depart-
ments, thug causing a barrier between the Literature Depart-
ment and the individual members, and unless this barrier, which
is very stubborn in its resistance to being broken down, is elimi-
nated, there will always be a check in the smooth flowing of lit-
erature from the district to the sections, to the unit membership
and to the workers on the outside of the Party

There is also a tendency in the sections shown by the attitqde
of the oganizers in Sections 7, 8, 4 and 6, to give to the section
literature director other work which makes it impossible to carry
out both the work assigned to them and the section literature
work, making both suffer. Another difficulty which stops the
proper flow of literature is the improper approach of some ‘of
the sections to the question of linking up the literature with
the campaigns as they occur. This, of course, can only be over-
come with the help of the agitprop directors from the district
down to the sections and into the units. .

Another shortcoming in the Distriet Literature Department is
the fact that there is so much detail work to be done because
of the improvement in the District Literature Department, that
it is impossible for the District Literature Director to efficiently
handle everything himself. This leads to the very many small
errors and is also the cause of having very much work left
undone, much of which is organizationsl and stops the growth
of the District Literature Department and will have to be recti-
fied in some manner or another.

Summing up conditions of the District Literature Department,
we can truthfully say that the Distriet Org. pegartrpent has
given good co-operation in the building of the district literature
apparatus and that great headway has been made in comparison
to what the conditions were before May 1; but in comparison to
the field that the Party has in this line, we have barely made a
seratch on the surface, and we cannot sit back and say that we
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have done a good job, but this should be the beginning of real
organizational work throughout the sections and the units for
a monthly total of no less than 100,000 pieces of literature for
the next year or so.

Before October 1 there was a slackening on the part of the
sections on the question of literature distribution in the cam-
paign. Many of the comrades becoming weak and figuring that
“Oh, well, it is only a few weeks, we will only get stuck with lit-
erature, so we ought to go easy”, instead of making a more de-
termined drive to finish up the campeaign with an increased
tempo, The District Literature Department itself instituted a
contest from October 1 to November 9, the conditions being thad
those sections selling and paying for the most literature per
member were to receive a set of Lenin’s works. The results of
this contest were many. First there was over 98,000 pieces of
literature distributed in that period. Many units were drawn
into unit work on the basis of this competition that heretofore
h}d not done anything., Some of the sections that had been just
lingering along, came to life. But this contest showed that in
those sections in Brooklyn where the section committee had little,
if anything, to do with the Section Literature Committee, that a
very, very poor showing was made. Those Sections as 1, 5 and
15, in which the Section Committee really took this work seri-
ously, a three and four fotd gain was made.

Because of the closeness of the contest between Sections § and
15 and because of the good organizational work that was done,
It was found to be advisable to give both sections a set of Lenin's

works.
ROBERT FRANKLIN,
District Literature Director, Dist. 2.

Practical Suggestions

. All handbills, circulars, and dodgers advertising our meet-
ings of any sort, should carry a line or two giving the address
where literature may be obtained.

* * *® *

Also all literature sold must be rubber-stamped wit™ the

same address so workers may know where to get more of it.
» * - "

We agreed that our comrades should make persistent de-
mands in all publie library branches in our neighborhoods, and
that when reading a book, they leave same conspicuously on
the tables for other workers to see.

» * * >

Sections: Are you seeing to it that all American Federation

of Labor and other meeting halls in your section are covered?
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That one or two units are assigned to a particular hall, to be
responsible for it, regularly?
* * * *

And by way of check-up in the unit—how about this sug-
gestion: Onece a month get an individual report, as to just
how much, what kind of literature and how he sells and dis-
tributes it and where. This would take only some ten min-
ute’s time from the unit meeting, but would make up for the
ten minutes by creating and stimulating the interest in lit-
erature, since thus the comrades could learn of new methods
which they themselves ean use to further their own sales and
distribution.

* * * *

Units: Are you asking every comrade working in a shop
what can be done there for the distribution and sale of our
literature? Are you giving this shop worker our campaign
and propaganda literature to sell there? Are you insisting
that our comrades in mass organizations bring our literature
to their various branches? Are you trying to get unemployed
comrades to sell literature? Do you plan the sales for the
street meetings? Have you set yourself a certain goal? These
items are not new and not difficult to carry out. All it needs
is a little planned work.

Our Unemployed Comrades

UR records show that over forty per cent of our Party mem-

bers are unemployed. This means that they cannot pro-
vide themselves with the theoretical guidance our literature
can give them, because of lack of money, Why should this be
so? This is an extremely important point and units should
give it careful thought. One unit in Section 1, District 2 uses
the Literature Fund profits and, wherever feasible, a eollection
from the unit meeting, to pay for and give these unemployed
comrades the latest literature. Another unit, and this should
be done by each unit of the District, has a circulating li-
brary. This not only ‘gives the unemployed comrades a chance
to read all the literature, but will develop in all comrades
the desire to read and study. This, of course, with the neces-
sary little push on the part of the Agitprop. Again we re.
peat — just because a comrade is unemployed is no reason
why he should not be able to read literature and it is a unit
responsibility to make it possible for him to do so. R F
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